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Objective and Context: Municipalities are public institutions and are responsible for
providing public services for urban management and maintenance. Therefore, the way to
consolidate and provide financial resources of municipalities is very important. In recent
decades, urban management in Iran has faced serious challenges due to various social,
cultural, political, administrative, financial, and legal factors. According to the urban
economy, factors such as the increase in the activity of municipalities, the ever-increasing
expectations of the people from them, and the problems caused by the increase in the
urban population increase the need for municipalities for financial and income resources.
One of the challenges facing Hamadan municipality in providing services to citizens is
facing a sudden increase in service and urban management costs, in such a way that
urgent action to reduce costs and optimal management of revenues in spending seems
necessary and necessary. In this regard, adopting a correct and efficient strategy plays a
vital role in the success of Hamadan Municipality in reducing and managing costs.
Nevertheless, it doesn't seem easy to choose the right strategies among the multitude of
solutions. This explains well the main problem facing this study. This study was carried
out to select and prioritize cost reduction strategies in Hamedan municipality and to
answer the question of which strategies are suitable for reducing the costs of Hamedan
municipality and among them Which one has higher priority.

Methodology: This quantitative and applied study was implemented in the form of a
cross-sectional design. Its philosophical position was positivist and its data collection
method was field using a questionnaire. A questionnaire consisting of 21 questions was
designed with a Likert rating scale in the form of definite values from 5=completely agree
to 1=completely disagree. To evaluate the validity of the questionnaire, face validity was
used the item effect method was used and its validity was confirmed. In reliability
evaluation, Cronbach's alpha coefficient was used and confirmed. The opinions of ten
experts were used in data analysis. In the selection of experts, those experts who were
familiar with financial affairs and spending in municipalities were purposefully selected
with their consent and participated in the research. In order to prioritize the desired
dimensions in reducing the cost of Hamedan municipality, the TOPSIS method was used.
Result and Conclusion: 10 experts participated in this study, nine of them were male and
one female, their average age was 40.6 years, the youngest was 32 years old and the
oldest was 44 years old. Most of them had bachelor's, master's, and doctorate degrees. Six
of them are managers with experience in municipalities, three of them are university
professors in the field of urban management, and the TOPSIS method was used for data
analysis. Also, the weights of the indices were calculated using the Shannon entropy
method. Based on the findings, experts believe that resource consumption (E) ranks first,
economies of scale (F) ranks second, input cost reduction (G) ranks third, methods of re-
engineering performance cycles and institutional changes (D) ) in the fourth place,
accumulation economies (B) in the fifth place, use of more efficient tools and
technological change (A) in the sixth place, and strategic alliances (C) in the seventh
place.

Originality: The results show that saving resources, economies of scale, and reducing
input costs are the most important cost reduction strategies according to experts in
Hamedan Municipality, followed by re-engineering methods of performance cycles and
institutional changes, economies of scale, use of more efficient tools and changes
Technology and strategic alliances are located. Based on these findings, it is suggested to
use up-to-date and modern models to price municipal services in Hamadan Municipality.
Also, long-term contracts should be concluded with first-hand suppliers in providing
inputs for providing services. This study was carried out in the conditions of inflationary
stagnation and unprecedented economic disturbances in the country, and without a doubt,
these conditions do not affect the results of this study. Also, the inherent limitations of the
research method used in this study are mentioned as another limitation of this study. In
the end, it should be noted that the findings of this study are about Hamadan municipality,
and the generalization of its results requires extra caution.
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